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Coo?eRpliVr 
if!  Trie  SoUmeM 


Farmers  in  the  Southeast  now  have  better 
opportunities  to  finish  native  feeder  cattle. 
Well-managed  cooperative  feedlots  can  help 
them  use  their  grain,  forage,  and  feeder 
cattle  most  profitably. 

The  Southeast  is  increasingly  important  as 
a  cattle  producing  area.  Yet  most  Southeast 
farmers  sell  their  cattle  to  be  fed  elsewhere. 
Dressed  beef  and  fed  cattle  are  then  shipped 
back  into  the  Southeast. 

Reduced  freight  rates  for  shipped-in  grain 
and  increased  local  production  of  feedstuffs 
in  the  Southeast  have  increased  the  opportu- 
nity for  cattle  feeding.  Also,  the  Southeast 
eats  more  beef  than  it  produces.  Thus,  a 
ready  market  exists  for  fed  beef.  Feeding 
in  the  Southeast  is  increasing. 

These  factors  indicate  potential  opportu- 
nities for  cooperative  feedlots  to  increase 
farmers'  earnings  from  livestock. 
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I.WHaT  iS  A  COoTeUaiiVF 
FeeDLoT  ? 

A  cooperative  feedlot  is  a  business  enter- 
prise farmers  organize  to  feed  their  cattle 
and  to  provide  related  services.  It  returns  in- 
come above  the  cost  of  doing  business  to 
members  in  proportion  to  their  use  of  the 
cooperative 's  services.  Members  may  be 
cattle  producers,  grov/ers  of  grain  and  for- 
age, or  both. 


3.H0W  CaN  A  COdPeWiVr 

ReDLoT  Hgl?  Trie  FaHMeR? 

•  It  can  provide  feeding  facilities  at  less  cost 
per  head  than  he  would  pay  for  his  ov/n 
small  feedlot. 

•  It  can  provide  expert  management  he 
couldn't  afford,  even  if  it  were  available. 

•  It  can  buy  feed  ingredients  for  less  by 
buying  in  large  volume  and  when  prices 
are  lowest. 

•  It  can  improve  farmers'  bargaining  power 
by  marketing  larger  numbers  of  cattle 
that  meet  buyers'  quality  requirements. 

•  It  can  bargain  with  buyers  on  terms  of 
trade  such  as  price,  grade,  weighing  con- 
ditions, and  shrink. 

•  It  can  provide  additional  on-farm  services 
such  as  spraying,  dehorning,  and  castrat- 
ing. 

•  It  can  help  him  borrow  on  more  favorable 
terms  to  finance  his  cattle  feeding  and 
other  operations. 

•  It  can  feed  his  cattle  to  slaughter  weight 
and  condition. 

•  It  lets  him  start  feeding  or  expand  his  pres- 
ent feeding  without  adding  to  his  labor 
force. 

•  It  creates  an  additional  market  for  locally 
produced  feeder  cattle,  forages,  feed 
grains,  and  byproducts. 

•  It  can  help  establish  a  stable  market  for 
fed  cattle  in  the  Southeast. 


2.H0W  Does  A  GOo?eRPTiVF 
FGeDLoT  WdRK  ? 

A  cooperative  feedlot  serves  members  in 
one  of  three  ways. 

— by  providing  facilities  and  feeding  their 
cattle  for  a  fee.  The  member  retains  owner- 
ship and  pays  the  cooperative  for  feed  and 
services.  He  or  the  co-op  sells  the  cattle  and 
the  member  gets  Ithe  sales  price  less  feed- 
lot  and  marketing  costs.  This  is  called  custom 
feeding. 

— by  buying  cattle  from  producers  and  then 
feeding  and  selling  them  in  the  co-op's  own 
name.  This  way  the  cooperative  gets  any 
margin  on  the  cattle  and  returns  it  to  par- 
ticipating members. 

— by  providing  custom  feeding  and  also 
feeding  cooperatively-owned  cattle  when  re- 
quired to  keep  the  feedlot  full. 

4.WHa7  ^ePS  BeFoR.e 
ORGai^iZiNG  ? 

Before  a  cooperative  feedlot  is  organized, 
farmers  should  be  sure  a  feasibility  study 
shows  that  .  .  . 

— enough  cattle  are  raised  in  the  area  to 

justify  a  feedlot, 
— local  cattlemen  want  and  are  willing  to 

support  a  cooperative  feedlot  that  will 

add  to  their  incomes. 
— adequate   financing    is   available  from 

members,  banks  for  cooperatives,  or  other 

lenders. 

— market  outlets  are  available  for  fed  cattle. 
— State  and  local  laws  and  public  attitudes 

permit  feedlot  operations. 

Also,  before  a  co-op  feedlot  invests  in 
facilities  or  begins  operations,  it  must  have 
a  qualified  manager. 

Farmers  can  get  help  in  determining  the 
feasibility  of  a  co-op  feedlot  and  in  organiz- 
ing one  from 

*  Local  and  regional  cooperatives 

*  County  agricultural  extension  agent 

*  State  agricultural  experiment  station 

*  State  agricultural  extension  specialists 

*  State  and  local  Farmers  Home  Adminis- 
tration offices 

*  Local  rural  areas  development  commit- 
tees 

*  State  cooperative  councils 

*  Bank  for  Cooperatives 

*  Farmer  Cooperative  Service 
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Farmer  Cooperative  Service  conducts  research;  advises 
directly  with  cooperative  leaders  and  others;  promotes  co- 
operative organization  and  development  through  other 
Federal  and  State  agencies;  and  publishes  results  of  its 
research,  issues  News  for  Farmer  Cooperatives,  and  other 
education  material. 


This  work  is  aimed  (1)  to  help  farmers  get  better  prices  for  their 
products  and  reduce  operating  expenses,  (2)  to  help  rural  and 
small-town  residents  use  cooperatives  to  develop  rural  resources, 
(3)  to  help  these  cooperatives  expand  their  services  and  operate 
more  efficiently,  and  (4)  to  help  all  Americans  understand  the 
work  of  these  cooperatives. 


